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IMA NEWS

Chairman’s Address

PAUL DOYLE, CHAIRMAN OF THE IMA
MUSEUMS MATTER

On the 16" September the Association's travelling
exhibition Museums Matter opened in the Armagh County
Museum. This was the fifteenth venue since it was
launched over two years ago. The response to the
exhibition has been overwhelmingly positive with various
hosting institutions organising programmes of events using
objects from the exhibition as well as material from their
own collections. The general experience has been that the
more a museum engaged with an exhibition the more
benefit was derived from it in terms of public response. In
this way the value of the exhibition has been largely
determined by the hosting organisation. This is the way it
was conceived and designed. Local museums who
embraced this concept were able to not only give a sense
of the history of the place but also give local visitors an

authentic sense of their own past.

At the Global Irish Economic Forum, held in Farmleigh last
year, the arts were identified as a major driver of economic
recovery. According to the summary report of the Forum
“speakers were united in agreement on the importance of
arts and culture, not merely for art’s sake”. The arts were
identified as an “asset (that) should be harnessed as a
unique brand identifier, a significant employer and a selling
point for Ireland abroad”. It was further argued “that the
arts are no longer a luxury or a charity, but are a hugely
important part of the economy”. Some speakers
“emphasised the importance of authenticity of delivering a

positive tourist experience for people visiting”

There have been several initiatives since the
report, generally on a large and international
scale, such as the approval of funding for a New
Arts Centre in New York and the work of Culture
Ireland, Enterprise Ireland and Tourism Ireland at
Expo Shanghai 2010.

But while the above comments were addressed to
the arts in general they could specifically be
applied to museums, galleries and like institutions,
whether national or local. And while major
international initiatives are welcome we should not
lose sight of the work, potential and benefits of
these institutions in interpreting and promoting
their own collections, making them accessible to
visitors, whether local or tourist, and giving those
visitors an authentic sense of history and their
place in it. This is why museums, in the broadest

definition of that word, matter.

Chairman, Paul Doyle
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IMA NEWS

IMA Conference 2011

ANNUAL CONFERENCE
February 2011
Drogheda, Louth

T TI 1L L

The IMA Annual Conference will address issues of
sustainability in an increasingly recessionary period. It
will also deal with the role of museums and the
contribution they can make to society as part of an
economic recovery. Our hosts for the conference will
be Drogheda and its museums and culture partners.

Further details are available on
www.irishmuseums.org

Annual Lecture

matter
Alcessing
trefonid’s Hemage

The Annual White Lecture will take place on the The IMA touring exhibition Museums Matter:
17th of November in the Palatine Room of the Accessing lIreland’'s Heritage is currently on
National Museum of Ireland, Decorative Arts and display at Armagh County Museum.

History, in Collins Barracks, Benburb Street. The
evening begins at 6.30 with a wine reception
followed by the lecture at 7.00.

The exhibition is available for display at libraries,
arts centres, museums and education centres, and
is accompanied by support materials. Flexible in
design, venues can interpret the exhibition in a

This year Sir Mark Jones, director of the Victoria way et Wikl refisct ek own lacition and history.

and Albert Museum in London will speak on The If you are interested in hosting the exhibition at
Decorative Arts: Why the V&A collections are so your venue then contact the IMA Administrator to
relevant to the 21st Century. discuss details.

Museums Matter is supported by the Department
of Tourism, Culture and Sport, the Department of
Culture, Arts and Leisure (Northern Ireland
Museums Council).

Admission Free




Annual White Lecture : Irish Museums Association
The Decorative Arts: Why the V&A Collections

are so relevant to the 21st Century
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To be launched by
Mar_\' Hanafin TD
Minister for
ohae. Tourism.
P Culture & Sport
: ‘l;’ on Wednesday
& %8 17 November 2010
~ National Museum of
, Ireland
sorative Arts &
History,
Collins Barracks,
Dublin 7
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6.30pm Reception followed by 7.00pm Lecture

ADMISSION FREE. Booking essential

Contact- Email: office/@irishmuseums.org; Phone: 01-4120939
For information see: www.irishmuseums.org

Supported by The Department of Tourism, Culture & Sport and
The Heritage Council
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IMA NEWS

IMA Museum Visits 2010

This year's IMA museum visits began in the fascinating, if slightly cramped, surroundings of the Nellie Molloy flat in
the Iveagh Buildings in the shadow of St. Patrick’s Cathedral in Dublin. The Iveagh Buildings were built by the
Guinness family to provide good housing for the Dublin working class. Nellie Molloy’s family moved into the building
in 1907, the year of her birth. She lived in several different flats but eventually settled in Flat 3b in 1915. Nellie lived
in the flat all her life and refused the Iveagh Trust's offer to modernise her accommodation and provide facilities such
as an internal bathroom. When she passed away in 2002 her family agreed to give the contents of her flat to the
Iveagh Trust so the flat could be preserved just as she had left it.

The next visit took place in April. The venue was the award-winning Waterford Treasures Museum which was hosting
a new temporary exhibition, Bronze into Gold, about the Bronze-age period in Waterford. This major exhibition
features material from the British Museum, the National Museum of Ireland and the Hunt Museum. It looks at many
aspects of Bronze Age life including ritual and burial structures, warfare and the superb gold and bronze-working in
the south-east of Ireland. Included are stunning gold objects on loan from the British Museum and the NMI,
originating in the Waterford area and not seen there for 160 years. There are fourteen magnificent gold bracelets on
display, two found in Waterford city in 2006. The exhibition runs to the end of September.

The O'Brien institute in Marino was set up in the 19" century to provide accommodation and education for boys from
Catholic families who had fallen on hard times. It is now the training centre for the Dublin Fire Brigade and the home
of the Dublin Fire Brigade Museum. The museum is clearly a labour of love for the curator Las Fallon and he gave us
a fascinating account of the development of a professional fire-fighting force in Ireland. The first brigades were run by
private insurance companies and householders would display brightly ornamented insurance plaques on their
buildings which proved that they had paid their dues and were entitled to the services of the fire brigade in the event
of a fire. The museum has a fascinating collection of uniforms, medals and Las has a fund of stories about the
bravery of fire-fighters over the years.

Two other museum visits are planned this year, the Ulster Museum on 2 October and Galway Museum on 4
December. Contact the IMA administrator for further details.




IMA NEWS

IMA Annual Conference, 2010

Killarney— Kerry 26-28 February

It was a case of from Derry to Kerry for this year's IMA conference which took place in the suitably historic surround-
ings of The Malton Hotel in Killarney. The subject of the conference was Museum Exhibitions - from ideas to open-
ing and delegates were treated to tales of the trials, tribulations and rewards of mounting museum exhibitions.

The conference kicked off with a series of member's papers which gave succinct and practical insights into the exhi-
bition process. Helen O'Carroll of Kerry County Museum spoke of her museum’s plan to mount a major exhibition
based on the remarkable Kennelly photo archive. This collection contains photographs of all aspects of life in Kerry
between 1953 and 1973. Rebecca O'Neill spoke next and examined the crucial role documentation can play in exhi-
bition planning and development. Documentation systems are about sharing information, and the challenge for mu-
seums is how to gather, save, utilise and make accessible information from their store of knowledge. Johanne Mul-
lan from the Irish Museum of Modern Art shared her experience organising the Altered Images exhibition in partner-
ship with Mayo County Council and South Tipperary County Museum, which aimed at creating an art exhibition
which would be accessible to people with disabilities. The session concluded with Brian Crowley of the Pearse Mu-
seum talking about how the principles of museum interpretation can be adapted for use in historic houses.

Ann Scroope and Wendy Williams have had a wealth of exhibition experience and they ran the next session which
was a practical workshop on exhibition planning and design. As well as being informative, it was enormous fun - par-
ticularly when participants had to create hypothetical exhibitions based on everything from tea drinking to love! The
first day's programme ended in grand style with a champagne and strawberries reception in the beautiful Muckross
House. It was a case of “To the Manor Born” for the IMA delegates who seemed to feel very much at home in its
grand interiors.

The official launch of the conference proper took place on Saturday morning when Martin Mansergh T.D., Minister of
State with responsibility for the Office of Public Works and the Arts. In his speech Minister Mansergh praised the
work of the association. Speaking of the choice of topic for this year's conference he said that “This conference, Ex-
hibitions - From Ideas to Openings, is a good example of the IMA's focus on relevant issues. By examining the phi-
losophy and practice underlying exhibitions, it goes to the core of a museum's existence - the exhibition of collec-
tions.”
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IMA NEWS

Paul Martinovich of Blue Sky Design, Toronto was first to speak and addressed the issue of ‘Getting the message across'.
With 25 years experience as an interpretative planner he has concentrated on two key principles; identifying the intended
message and placing the visitor's experience at the centre of exhibition planning process.

In the era of statement architecture, museum buildings are often more famous than the collections they house. In her paper
“Shaping exhibitions: looking at museum building,” Gemma Tipton gave an overview of some of the most iconic museums
and galleries of recent years. While acknowledging their success as pieces of architecture, she posed the pertinent ques-
tion - are these much admired and celebrated buildings good spaces for the exhibition of art? Does an architectural tour de
force ultimately overpower the art displayed inside it?

The clicheé of history being written by the victors is nowhere more evident than in museum collections. This was a particular
challenge for Lar Joye when it came to trying to represent the experiences of ordinary soldiers in the National Museum's
Soldiers and Chiefs exhibition which addresses the military history of Ireland. While the experiences of officers were often
detailed in huge detail, the lives of the men in the ranks were often almost completely forgotten. Lar talked about the prob-
lems encountered and the innovative solutions they came up with to address the silences within the National Museum's
collection.

Dr. Peter Crowther of the Ulster Museum literally took us from ideas to opening when he described the Ulster Museum Re-
development Project which ran from 2004 to 2009. The redevelopment was the biggest change to the museum since its
last extension in the 1960s. The project involved the decanting of over 800,000 objects to offsite stores and a complete
revamping of all of its displays.

A strong and varied exhibition programme is central to the success of any museum. Andy Hom, Exhibitions Manager with
Birmingham Museum and Art Gallery spoke about the Touring Exhibition Group which is a group of 350 museums who are
committed to touring and exchanging exhibitions.

The final presentation by Fintan Cullen of the University of Nottingham considered the vicissitudes of Charles Bell Birch's
bronze-painted plaster statue of Walter Richard Pollock Hamilton. Hamilton was an Irish born soldier who was awarded a
Victoria Cross. He died in battle during the Second Afghan War in 1879. The statue showed Hamilton shooting an un-
named Afghani soldier and was a prominent exhibit when the Dublin Museum of Science and Art opened its doors in 1890.
However it fell out of favour following independence and was sent to the headquarters of the RDS in Ballsbridge where it
was displayed in the building's foyer. From there it went to its current home, the National Army Museum in London. Profes-
sor Cullen reflected on the fact that had this object not been disregarded and disposed of in the early years of the Free
State, it would have become a key display in the current NMI exhibition Soldiers and Chiefs: the Irish at War at home and
abroad, 1550-2001 which has reassessed the significance of Irish-bormn imperial heroes.

The conference dinner, as usual, offered a welcome opportunity to relax and chat after the day's exertions. Following the
meal it was time to present an IMA fellowship to Helen Lannigan Wood. Helen is the former curator of Fermanagh County
Museum and a leading figure in the Irish museum community. Reflecting back on her career, she spoke warmly about the
friends she has made in the museum community. She also stressed the great benefit that study trips abroad to visit other
museums had been in her career and recounted her adventures when she visited the Soviet Union in the early 1980s.

Following the AGM the next morning there was a second chance to visit Muckross House. While the evening reception in
the house on Friday had been wonderfully atmospheric, it didn't give a chance to see the see the stunning grounds and
take in the beautiful scenery around the Lakes of Killarney. Fortunately it was a perfect sunny spring morning and one
could see why Killarney had been among the earliest Irish tourist attractions. With the cobwebs fully blown from their
brains, it was time for delegates to say goodbye to Kerry and the IMA conference and return home tired but inspired.

Page 7



IMA NEWS

Museum Practitioners Forum

BLOW YOUR OWN TRUMPET AT COLLINS BARRACKS , 2 JULY

The sun always seems to shine on the IMA’'s Museum Practitioner's Forum, Blow your own Trumpet! It was
no different this year in the National Museum, Collins Barracks which hosted the event on Friday, 2 July. As
always, the event attracted an eclectic variety of speakers who addressed issues around education and audience
development.

The Natural History Museum in Dublin reopened this year after a closure of nearly three years. Catherine
McGuinness, an education officer in the museum, described the process of designing and introducing Discovery
Carts into the building. These carts are aimed at adding a handling element into the visitor experience. Catherine
also gave an insight into how the museum was dealing with the unprecedented numbers of visitors they have
been receiving since reopening.

The ‘Sporting Heroes' sports and literacy project at Down County Museum centered on an exhibition which
looked at the achievements of Co. Down sportsmen and women. Linda McKenna talked about the progress of the
project which started with a large-scale event for local schools. Two well-known children's writers who both write
books centred on football, Helena Pielichaty and Tom Palmer, came to Downpatrick to put on a show called
‘Reads Utd.". This was followed up by a series of workshops with one class from each of the six primary schools
in Downpatrick. The children worked with Helena to think and talk about sporting heroes. Initially the children’s
choice of heroes was somewhat depressing and seemed to be based primarily on different sports stars’ earning
power. However, as they explored the idea of heroes and heroism, a more diverse selection of heroes emerged.

Brina Casey spoke about a project the Education Department of the National Gallery has been running for the
last three years in association with the National Institute for Intellectual Disability in Trinity College. They have
provided a series of art workshops for students with special needs in the occupational therapy room in St James'
Hospital. This partnership culminated in an exhibition of the work created in the workshops which was mounted in
the National Gallery.

For a number of years Monaghan County Museum has played an integral part in multicultural / inter-cultural days
in primary schools throughout the county. These days celebrate both the diversity and the similarity of the many
nationalities that now reside in Monaghan. Theresa Loftus talked about the museum’s involvement in these
events which are arranged in partnership with the Monaghan Education Centre. Each year the theme of the event
is determined in consultation with the schools involved. The museum contribution is based on presenting the
history of artefacts through handling, questioning and fun. To date this has worked very well as it brings history to
life and offers a better understanding of the Monaghan story to both newcomers and those pupils who were born
in the county. These events have been successful not only for the children involved, but have also enabled the
museum to broaden and diversify its audience.

The exhibition Still life with... by Anne Cleary and Denis Connolly incorporated a pilot educational project in
partnership with Limerick City Gallery of Art, The Hunt Museum and Mary Immaculate College. Marie Therese
Schulze of Limerick City Art Gallery described how the artists worked with Primary Teaching students from the
Mary Immaculate College in Limerick to build a new installation that was partly inspired by Patrick Hennessy's
Still life painting. The students were familiarised with the ideas and practices of contemporary artists and they
also developed a module for primary classes as part of their course. Two of the students offered this as a
workshop in the museum. Supported by the museums educational staff, these students gained valuable
experience in transferring theoretical ideas into practice.

e e e e S e e e e e St e e e
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IMA NEWS

Isabel Bennett of Musaem Chorca Dhuibhne talked about putting Masaem Chorca Dhuibhne on Facebook. She was
introduced to the idea at an IMA training day in 2009. The world of Facebook was uncharted territory for Isabel and the
museum, but she is now a devoted user of the social networking site and is very enthusiastic about the opportunities it
offers museums to engage with new and existing audiences.

Following lunch, the staff of the Education Department in Collins Barracks introduced the forum attendees to their han-
diing collection and gave a very enjoyable presentation on how they use it as part of their education programme. This
was followed by an object handling session in which there was a chance to handle items as diverse as a brick-like mo-
bile phone from 1987 to a 19™ century silver spoon. There were plenty of stories swapped about 1990s fashions as one
particularly striking pair of shoes were passed around the room and the session was a fun end to an informative and
stimulating day.

Annual Field Trip Report

DOWN COUNTY MUSEUM, 15 MAY

The IMA annual study trip was moved to a weekend date in mid-May this year. The organisation had been invited
north to Downpatrick by Mike King and the staff of Down County Museum. Following a stunning trip through the
Mourne Mountains we arrived outside the imposing fagade of the museum, perched high on a hill overlooking the
town. The museum is located in the former county gaol but despite its grim past it has been transformed into a
welcoming and popular museum. We were shown around the permanent galleries which trace the history of the
county from pre-history to the present day. The museum has a lively calendar of temporary exhibitions and there was
a pleasant buzz of activity in the museum. That Saturday, the museum was also hosting an event for their Young
Archaeologist club. Following a very enjoyable tour we repaired to a restaurant next door for an excellent lunch
generously hosted by the museum and the local authority.

Downpatrick is famous as the resting place of St. Patrick so after lunch we trooped across to the Cathedral for a tour.
The cathedral has a long and chequered history, having been left in ruins by the troubled events of the 17" century.
It was restored in the late 18" century and today it continues to be a place of worship and a much loved historic
landmark.

After the cathedral we were back on the bus and heading for Banbridge to the new F.E. Mc William Gallery and
Studio. F.E. McWilliam was born in Banbridge in 1909 and went on to become a significant artist and sculptor.
Despite being located next to a busy motorway, the gallery and sculpture garden is an oasis of calm and we spent a
very sunny hour looking at the various exhibitions and displays.




MY MUSEUM

MY MUSEUM: Masaem Chorca Dhuibhne, Baile an
Fheirtéaraigh

By Isabel Bennett

Is i nGaeltacht Chorca Dhuibhne ata Musaem Chorca Dhuibhne lonnaithe
— 13 km siar 6n nDaingean i gCo. Chiarrai. Ceantar saibhir 6 thaobh na
seandalaiochta is ea é- leis na milte séadcomharthai chomh maith leis na
tranna, sléibhte, ceol agus caitheamh aimsire. Bionn na murtha failte
roimis fhoghlaimeoiri Gaeilge i gconai. Bain triail as!

Musaem Chorca Dhuibhne, situated in the West Kerry Gaeltacht about 8 miles west of Dingle, is a small museum
run by the heritage branch of the local development co-operative, Comharchumann Forbartha Chorca Dhuibhne.
it was opened in 19886, situated in the old school building in the village, and has a small but pertinent display
relating to various aspects of the heritage of the area, with a particular emphasis on archaeology. The current
permanent exhibition was designed by Paul Francis, who has also been involved in the design of the series of
worksheets on various aspects of the heritage of the area which are available in the museum. The exhibition
panels are bilingual, but the exhibition text is also available in several continental languages. *

The museum benefited hugely through its participation in the Pilot Study run by the Heritage Council prior to the
setting up of the Museum Standards Programme for Ireland, in which it was awarded Interim Accreditation a
couple of years ago and is now working to achieve Full Accreditation.

Much of the museum collection consists of archive material, including the archive of the Archaeological Survey of
the Dingle Peninsula, which was carried out in the early 1980s. It is also one of the few museums, outside of
County Museums, which has items on loan from the National Museum of Ireland. Several travelling exhibitions
have also been hosted over the years, and local groups are welcome to mount suitable displays.

Our most eye-catching artefact is probably a soup pot, or ‘Boiler’, which was used in this area during the period of
the Great Famine — its size, and significance, never ceases to amaze visitors of all ages.

The museum is at its busiest during the summer, tourist season, and works in conjunction with its parent body,
Oidhreacht Chorca Dhuibhne, to provide events for the many adults who come to the area to improve their
knowledge of the Irish language. Tours to archaeological sites in the area are led by the curator Isabel Bennett, an
archaeologist by profession, and leaflets promoting attractive walking routes, starting and finishing at the museum,
have been published. The museum bookshop stocks material relating to the culture of the area, but also many
publications which might be beneficial to those with an interest in the Irish language. There is also a small café.

During the winter months, the café space is in constant use, as this part of the museum doubles as a community
centre, where music, cooking, Irish and other classes are held. Book clubs come together, meetings and other
events are held here — it is probably busier in the winter than in the summer!

Although small in size, we feel we have achieved much and are always open to new ideas. At the moment work is
on-going to translate our website, www.westkerrymuseum.com, into several continental languages, and we also
are delighted to welcome new friends to our Facebook page.

Musaem Chorca Dhuibhne,  Fon +353 [0] 66-915 6333
Baile an Fheirtéaraigh, Fax: +353 [0] 66-915 6348 Find us on Facebook
Tra Li, www. westkerrymuseum.com
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GENERAL NEWS

FIVE MUSEUMS RECEIVE INTERIM ACCREDITATION UNDER MUSEUMS STANDARDS
PROGRAMME FOR IRELAND

The GAA Museum, South Tipperary County Museum, Limerick City Gallery of Art, Cavan County Museum and County
Museum, Dundalk were awarded interim accreditation by the Heritage Council under the Museum Standards
Programme for Ireland at a ceremony in Dublin Castle.

Speaking about the Programme, Michael Starrett, Heritage Council Chief Executive said, “This is an important initiative,
which sets out to improve all aspects of Ireland’s museum practice and in particular raise the standards of care for
collections across Irish museums and galleries. The value of the museum sector to the Irish economy cannot be
underestimated. In 2009, over three million overseas visitors engaged in cultural/historical visits while in Ireland. Of
these visitors, 1.7 million overseas visitors visited museums/art galleries across Ireland.”

“Accreditation under this Programme offers quality assurance to visitors that the museums they are visiting are
adhering to a high set of standards in the management of the museum, care of collections and visitor services. In tough
economic times, where visitor numbers are crucial to the viability of many attractions, the value to the museum and
local area of this Programme cannot be underestimated”, added Mr. Starrett.

Within the Programme, there are seven categories consisfing of 34 standards, 25 of which are interim standards and
nine are full. A voluntary programme, it has attracted involvement from across the cultural spectrum — from national
institutions to small, volunteer-led organisations.

An application for interim accreditation takes three years to complete, while full accreditation takes five years. There are
a total of 47 museums currently participating in the Programme, with seven museums fully accredited and seven
museums now at interim accreditation.

“The Council is delighted to award interim accreditation to these five museums today. Each of these museums has
been working towards this award since 2007. This achievement reflects their hard work and continued dedication to the
Programme”, commented Mr. Starrett.

The GAA Museum has achieved Interim Accreditation through the combination of professionalism, determination,
thoroughness and skill of its staff and the commitment and support of the GAA and the GAA Museum Board. Prompted
by participation in the Museum Standards Programme, the museum has made significant governance and structural
changes in addition to outstanding improvements in care of collections.

South Tipperary County Museum is a vibrant institution playing an important role in the cultural life of South Tipperary.
The museum won the 2009 Museums of the Year award for the Best Education and Outreach Category. As part of the
Programme the museum has been commended for the introduction of its Strategic Management Plan and the high
standard of care for its collections.

The Limerick City Gallery of Art has achieved interim accreditation while facing significant short-term challenges
including the loss of its Director and the commencement of its new Phase Il extension. Despite these additional work
loads, the Gallery maintained its extensive educational activities and its temporary exhibition programme. It achieved
great improvements in collections care and also began a re-interpretation of the permanent collections.

Cavan County Museum has made major strides over the two years since their initial assessment despite working with
reduced staffing contingency and limited resources. The museum is based in a former convent building on a spacious
site on the outskirts of Ballyjamesduff. The museum's success is based on strengths such as education, partnership
and engagement and an excellent and diverse collection which provides a view of the character, history and society of
its area.

County Museum, Dundalk is located in the centre of Dundalk in a refurbished industrial historic building. The museum's
collection is of a high standard and covers a range of areas enhanced by loans from the National Museum of Ireland.
The museum was commended for the quality of its cataloguing and the organisation of its stores. Whilst not visible to
visitors or casual observers, these elements give the rest of the museum's operations an excellent base from which to
work.






